
 
BOARD OF TRUSTEES MEETING MINUTES – June 21, 2021 

 
Present at the Virtual Meeting: Jake Bishop, Peggy Roberts, Suzanne Seitz, Helene Kirschbaum, 
Carole Jackson, Nancy Garrison and Rev. Janet Onnie.  
 
Call to Order: The meeting was called to order at 2:25 p.m. by acting President Nancy Garrison. 
 
Reports: 

• Jake presented the Treasurer’s reports as of 5/31/21. Revenues and expenses are in line with 
projections and he feels we are in good shape financially. More research needs to be done 
regarding the health insurance component of Rev. Snavely’s salary.  

• Program Council minutes were distributed to the Board electronically and included reports from 
teams and committees. The target date for the first in-building worship service/celebration is 
7/25. The following week, 8/1, will be Janet’s last time leading our worship service and will also 
be a celebration of her ministry with us. There will be a clean-up day on 7/16 in anticipation of 
this opening of the building. The August Program Council meeting has been cancelled due to 
scheduling conflicts. 

• The Minister’s Report covers the period from 5/17 through 6/20/21. During that time, Janet 
crafted and delivered 4 virtual Sunday services, 3 Mid-Week Musing services and hosted 9 
Zoom chat rooms. She attended and participated in various Team and Task Force Meetings 
and agencies both within and outside of Tri-UU. She completed her Exit Interview with the 
UUA representative. She consulted with the incoming Tri-UU Interim Minister. She performed 
various functions in her roles as president of the Florida Chapter of UUMA and as UUMA Good 
Officer. She attended and completed UUA Retirement Seminars. She continued with pastoral 
care and telephone outreach in our congregation.  

• There were no corrections to the May Board of Trustees Minutes. 
 

Jake made a motion to approve reports as presented and it passed unanimously. 
 
New Business:  

• Dan Wolfe reported that the AV people met in the building and ran through a mock hybrid 
Sunday Service and it went well. The next step is to work with Lynne, Rev. Janet and Ivett 
regarding the flow of the various components of the Service. They will then have another dry 
run before the actual opening of the sanctuary on 7/25. The Team hasn’t been able to replicate 
the problems we previously experienced with connectivity and Dan does not believe it is our 
bandwidth. They will continue to monitor for those gliches. Lynne Westmoreland has 
suggested that we have a virtual/video speaker one time a month. This will give us greater 
outreach and save on expenses.  

• The Reopening Task Force survey was completed by 83 people who indicated that they are 
eager and ready to return to in-person worship services. Of those 83 responders, 97.6% are 
fully vaccinated. A slim majority of people (62.7%) said they would attend services in person. A 
large majority felt that mask wearing and social distancing were important or highly important.  
Peggy, John Seitz and Bruce Twiss will be meeting at the church on Wednesday to arrange 
chairs in accordance with CDC guidelines. The Task Force is recommending the following: 
adding at least 2 hand sanitizer stations, one in the entryway and one in the sanctuary, as well 
as touchless soap dispensers in the bathrooms (already installed); holding off on Forums and 



coffee hours for a few weeks; no singing aloud until Nov./Dec. by either the choir or 
congregation; continue with Joys, Sorrows & Concerns as part of the service (Janet and the 
Worship Committee to make final determination). The general consensus of the Board is to 
initially require masks, social distance and to follow the recommendations of the Task Force. 
Proceed with caution and with baby steps. The Reopening Task Force has completed their 
work and is being disbanded. Other individuals will be responsible for usual and special needs 
of the actual reopening, i.e. publicity, greeters, attendance record (for contact tracing), etc. 

• The UUA (in its book In the Interim) suggests appointing a Transition Team of 5-7 people to 
help the new Interim Minister learn about the special culture and circumstances of the 
congregation. The Team can function as both a planning group and a progress monitor, and to 
help the Interim to engage with the congregation. The Board discussed a number of 
possibilities and it was suggested that at least one person should also be willing to serve on 
the Settled Minister Search Team. The UUA offers the Transition Team support and guidance 
through their Janus Workbook. Nancy will talk with Rev. Snavely about a Transition Team, and 
if she is in agreement, we will start inviting people to serve. 

• Planning Janet’s final worship service, 8/1/21: All of us want to make Janet’s final Sunday 
special and memorable. A number of people have said they would like to say a few words. 
This can be done both virtually and in person. Some of the components of the service can be 
devoted to making the day a wonderful sendoff, and additional time can be planned after the 
service is over. Janet will provide us with input about anything she would like to include.  
 

Adjourned at:  3:40 p.m. 
 
Next Meeting: July 19, 2021  
 

Respectfully submitted, 
 
Carole Jackson 


