
 
BOARD OF TRUSTEES MEETING MINUTES – FEBRUARY 15, 2021 

 
Present at the Virtual Meeting: Marjorie Rhem, Jake Bishop, Peggy Roberts, Tim McCusker, 
Helene Kirschbaum, Carole Jackson, Nancy Garrison and Rev. Janet Onnie.  
 
Call to Order: Marjorie at 2:00 p.m. 
 
Reports: 

• Jake presented the financial reports as of 1/31/21. The fiscal year is 84% complete. Some line 
items are over budget and some under, but factoring in the PPP funds, we are left with a deficit 
of $3,800. Jake is optimistic that by March 31 we will do as well as the budget projected, 
perhaps even better. Year end filings are in process or have been completed. He also said that 
the PPP funds will most certainly be given grant status.  

• Tim’s report of the February PC meeting included: (1) Two new members will be installed on 
2/28; (2) Finance reported a net deficit of $3,800; (3) the Stewardship Drive has been 
extended since only 67% of pledges have been received. Follow up announcements, emails 
and phone calls will be made. Anne McCusker announced her resignation as Stewardship 
Chair when this pledge season is complete. We currently have no replacement to assume 
leadership; (4) Social Justice will suspend their donations to the homeless in Ocala because of 
pandemic concerns. However, donations will be directed to an interfaith agency for distribution. 
CAT is directing their attention to wise water management; (5) Building and Grounds has 
purchased a garden shed, which will be delivered and installed in 6 to 7 weeks. More 
volunteers have joined the Team; (6) the Worship Team reports guest speakers are in place 
through the end of May. Co-leader, Eileen McCabe, has submitted her resignation; (7) Fun & 
Fellowship has a full schedule of weekly walks, a Valentines Day variety show and a trip to the 
Appleton Museum in March; (8) Ivett Garza and Dan Wolfe are co-Team leaders for IT. They 
are considering privacy issues involved with putting the member directory online. (9) the PC 
had an extensive discussion about the pro’s and con’s of various options available to Tri-UU 
when searching for a minister after Janet retires. It was suggested that a Forum would be 
appropriate to provide insight and reassurance to members.  

✓ In response to Tim’s report, Marjorie inquired about the status of the Operations 
Manual that Jerry and Tim have been updating. Tim said that they are waiting for 
final revisions from the BOT. When those have been included, the OP will be 
submitted to the Board for final approval. Marjorie urged us to submit our edits as 
soon as possible so this project can be completed before the new Board is installed. 

• The Minister’s Report covers the period from 1/18/21 to 2/14/21. During that time, Janet 
crafted and delivered 3 virtual Sunday services and 2 Mid-Week Musing services, and hosted 
4 Zoom chat rooms. She attended and participated in various Team and Task Force Meetings, 
developed a forum on ministerial transitions to be presented after the 2/23 service, consulted 
with various Teams and agencies both within and outside of Tri-UU, and continued with 
pastoral care and telephone outreach. Janet will be conducting services 3 of the 4 Sundays in 
both June and July. 

• There were no corrections to the January Board of Trustees Minutes. 
 

Peggy made a motion to approve all reports presented, Helene seconded and the motion passed 
unanimously. 



 
Old Business:  

• The Board is aware of the desire of some congregants to resume in-person services and 
meetings, and so it continued last month’s conversation regarding re-opening of the church 
building. UUA cites 5 statistical criteria developed by the UU Congregation in Reston, VA:     
(1) daily new cases at or below 1 per 100,000 people; (2) new infections in the area less than 
.88 per already infected people; (3) test positivity is widespread and 3% of tests are positive; 
(4) 90-100% of tracers needed are working in the area; (5) area hospitals have less than 50% 
of available ICU beds in use by Covid patients. Tri-UU would have to make decisions 
regarding vaccination requirements, masking, temperature checks, socially distanced seating, 
singing, mingling and deep cleaning. The Board feels that while we appreciate the desire of 
some to re-open, it is critical to observe recommendations of Dr. Fauci and the CDC. 
Ultimately, our decision-making must center on the needs of the most vulnerable.  

• A link to the Board of Trustee minutes is being posted in the Timetable, but this does not 
include financial statements. Jake is giving those statements to Team leaders. At their 
discretion, Membership can share the information with prospective members at their Nu to UU 
classes. If congregants want more detailed information, they can contact the Board president. 

 
New Business:  

• The Annual Meeting is scheduled for 3/28/21. Marjorie will have the Agenda ready by 3/14, 
and is requesting that the Nominating Committee and Jake have their reports completed by 
that date as well for distribution to the Congregation.  

• Janet has prepared a forum slide presentation regarding her retirement. She will present it to 
the congregation on 2/21, immediately after the service. The presentation includes her date of 
retirement, the process that will begin immediately with the UUA, and a detailed timeline of the 
various steps along the way. 

• Nancy presented the Nominating Committee report of the proposed 2021-22 Board and 
Nominating Committee. President: Marjorie Rhem (2 yr. term); Vice President: Nancy Garrison 
(2 yr. term); Trustee: Helene Kirschbaum (2 yr. term); Trustee: Suzanne Seitz (2 yr. term); 
Trustee: Peggy Roberts (to complete the second year of Nancy Garrison’s current term). The 
proposed Nominating Committee for 2021-22 is BJ Rolli, Kevin Brown and Carole Jackson. 

• Marjorie suggested that Tri-UU consider an online Auction as a fundraiser. She spoke to  
Oscar Smalls and Dan Wolfe who are researching the idea.  

• The Board agreed to continue the Minister’s Housing Allowance in the same amount as last 
year. 

• Tim offered to make phone calls asking people if they would serve on the Interim Search 
Committee. The Board felt that 5-7 people should serve.  
 

Adjourned at:  3:50 p.m. 
 
Next Meeting: March 15, 2021  
 

Respectfully submitted, 
 
Carole Jackson 


