
To the Congrega,on of Tri County Unitarian Universalists, Summerfield, Florida 

RE: Interim Ministry Process of Selec,on 

It is a great pleasure to announce that Rev. Cynthia Snavely has accepted a one-year contract 
with an op,on to renew for a second year as Interim Minister at Tri UU. She will begin August 2, 
2021. 

Rev. Snavely has a wealth of experience working with UU congrega,ons. She has been a seMled 
minister and an interim minister earlier in her career. She experienced a ministerial upbringing 
and has worked outside of ministry.  Please see the separate Introduc,on of Rev. Snavely. 

The Interim Search Task Force  and the Board of Trustees think that it will be helpful to the 
congrega,on to understand  the UU interim process.  When UU congrega,ons change ministers, 
an interim minister is usually hired under contract for one to two years. The primary role of the 
interim is to help the congrega,on “reset” itself aRer the loss of a seMled minister. Many 
congrega,ons have found the value in having a period of reflec,on and self-examina,on before 
they start the process of seeking another seMled minister. Having an interim minister to help 
with that process smooths the path to a new seMled minister. In addi,on to the reset process 
the interim minister will conduct all the usual du,es of TRIUU ministry as set by the TRIUU 
Board of Trustees. Being an interim minister is a unique calling that requires special training and 
the TRIUU search task force is pleased to have a contract with such a dedicated person.  

A unique feature of interim ministry is that the minister will not become our seMled minister. 
The posi,on is designed as a temporary posi,on in order to be totally focused on the 
congrega,on’s best future. 

To find and hire an Interim minister the na,onal UUA has designed an interes,ng and effec,ve 
process that most congrega,ons follow. 

Each congrega,on sets up a task force to do the search and the Board of Trustees established 
the contract. An extensive document about TRIUU was prepared detailing who we are, what we 
do and how we do it. At the other end, those seeking an interim ministry posi,on did the same.  
Our documents were submiMed to the UUA office and at a point in ,me the poten,al ministers 
were able to see all the documents from all the UU churches seeking ministers. They then listed 
the churches that they were interested in. 

TriUU and the other churches were given a list of all the ministers that flagged us, and the 
TRIUU Interim Search task force began extensive reference checks and online interviews. ARer 
much discussion, the task force decided on a priori,zed selec,on of ministerial candidates.  
That informa,on was conveyed to the UUA office and the na,onal office compared our 
preferences with the preferences of poten,al ministers to create a match. 
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In the case of TRIUU, that process worked well, and the result is that we will welcome Rev. 
Snavely this August. 

It was interes,ng and informa,ve to learn that this year there was very ,ght “compe,,on” for 
both the ministers and the congrega,ons with about 40 congrega,ons seeking an interim 
minister. Some congrega,ons did not find a match and will con,nue their search.   

Going through the interim process will be challenging and we think a joyful process that should 
result in new vigor for TRIUU.  The Interim process will greatly help us as we then move forward 
with a new seMled minister. 

As we proceed, thank you for your par,cipa,on as a member, your ideas, your devo,on to the 
work of keeping TRIUU thriving, your funds, and your enthusiasm. Exci,ng ,mes of growth in  
our community lie ahead. 

TRIUU Interim Search Task Force 

TRIUU Board of Trustees 

May 30, 2021 


