
 
BOARD OF TRUSTEES MEETING MINUTES – September 20, 2021 

 
Present at the Virtual Meeting: Jake Bishop, Peggy Roberts, Suzanne Seitz, Helene Kirschbaum, 
Carole Jackson, Nancy Garrison, Gail Newstein and Rev. Cynthia Snavely. Cindy Grossman was 
present to report on the Transition Team. 
 
Call to Order: The meeting was called to order at 2:01 p.m. by President Nancy Garrison. 
 
Reports: 

• Jake presented the Treasurer’s reports as of 8/31/21, which is 42% into the fiscal year. 
Revenues are at 45% of budget and expenses are at only 35%. It is helpful that Teams are 
being judicious in their spending! The annualized ministerial compensation budget without 
health insurance is about $83,000. Actual is proving to be about $102,000. We have sufficient 
funds in the Ministers Reserve Fund to cover the difference.   

• Cindy Grossman reported that the Transition Team has been meeting twice a month. They  
created their Covenant and are currently determining the best way to capture Tri-UU history 
and get feedback from the congregation. They are also assessing the engagement level of our 
members, what keeps them engaged and their hopes for the future. Cindy will be attending the 
monthly Board meetings as a liaison between the Board and the Transition Team. 

• Program Council reports included the following: Worship – the Team is editing non-service 
related information to shorten what is repeated weekly at the beginning of the service. 
Communications – Beginning in November, John Seitz will assume responsibility to monitor 
Tri-UU phone voicemail. His Sharing of Abundance message on 9/12 stressed the need for 
volunteers for several Teams. Membership – 3 New to UU classes are being scheduled for 
Saturdays in October. Building and Grounds – In a move to reduce expenses while the 
building is closed, cleaning has been reduced to every other week, with an eye to once a 
month or less. Team members are reducing yard waste themselves rather than pay our land 
care company. Rental of the building for art classes has been put on hold. The piano will be 
tuned and a dehumidifier installed. 

• The Minister’s Report covers the period from 8/16 to date. She continues to attend Team 
meetings and morning and afternoon Zoom chats. She is getting to know congregants this way 
and through phone calls, cards and occasional lunches. She attended an Interim training 
session on 9/15. The final sessions will be held 10/4 through 10/7. Her furniture has arrived 
and she is settling in. 

• The minutes from the Board of Trustees meeting of 8/16 were previously distributed and there 
were no corrections. 
 

Roberts’ Rules states that no motion is needed for approval of reports. Accordingly, we will now 
conclude the “Reports” section of meetings with a “Thank you” and move on! 

 
Old Business:  

• Board Retreat – The Board tentatively scheduled a virtual retreat for 10/27 from 10am to Noon. 
There will be no outside speaker.  

• Reopening Task Force – The original people on the Reopening Task Force have all signed up 
again. (Judi Bessette, Sarah Reagan, Virginia Ryan, Bruce Twiss and Anne McCusker) They 
met 9/15 and will continue to try to meet weekly. Bruce updated the CDC numbers as of 



August: Marion County, extremely high; Lake County, high; and Sumter County, medium. 
Anne McCusker will be the contact person if a person is exposed or tests positive. They are 
working on a draft of the Covid Notification letter, as well as written steps for re-opening. 
Cynthia was asked to contact other ministers to learn what steps they are taking. The feedback 
is that they are mostly doing what we are doing. Peggy will continue to send reports to the 
Board.  

• Art class rental – As reported by Program Council, the art class rental has been postponed for 
at least 6 weeks. They may have found another location. 

New Business: 

• Roland organ – The organ was donated to Tri-UU by a former member. Previously, it was used 
weekly but for the last several years has not been touched. Building & Grounds is suggesting 
that the organ be sold or donated. Board consensus was that it is an important asset of the 
congregation and should be kept. We will ask the piano repair person who is coming 9/27 for 
his/her opinion about its condition and value.  

• Flags on Veterans’ memorial stones – Shirley Loebel used to place flags on Veterans’ stones 
in the Memorial Garden on appropriate holidays. Now that she has moved, she is hoping that 
someone will step up to continue that tradition. B&G is ok with the practice but doesn’t want to 
assume responsibility.  

• Cleaning the building – In an effort to reduce expenses and while the building is closed, 
cleaning is being limited to every other week. The Board suggested that we roll that back to 
once a month or less. The people who check the water are in the building twice a week and 
will advise if they encounter any issues with the plumbing that we should be aware of. 

• Legacy Society – Carole Jackson and Helen Dohn will serve as contacts while we wait for 
someone to volunteer to chair this important Fund. 

• Stewardship – Marjorie Rhem has volunteered to Chair this Team that includes Erin 
Woodsome, Maria Kelly and Joyce Axelson-Lorch. They met today and discussed themes and 
ideas for the next Stewardship campaign. 

• Operations Manual – Nancy is editing Jerry’s updates. When these are completed, it will be 
posted on the website.  

• Thank You notes – Doris, Suzanne, Nancy, Gail, Carole and others sent out notes this past 
month to Bruce Andrews and the Interim Search Committee. 

• Nominating Team vacancies – Carole Jackson was temporarily placed on the current 
Nominating Team to replace Nancy Garrison, who was nominated for vice-president. She 
would like to be replaced at this time. Also, Kevin Brown has moved to Texas and Nancy will 
check with him to see if he would like to continue. Helene offered to serve in Carole’s place as 
the Board person on the Nominating Team. 
 

Adjourned at:  4:30 p.m. 
 
Next Meeting: October 18, 2021  
 

Respectfully submitted, 
 
Carole Jackson 


